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Managerial Behaviors Necessary for Management Succession in Rice Paddy Field Farming from the Perspectives of

Both the Manager and the Successor : A Case Study in Okayama Prefecture, Japan
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Summary

Succession of paddy farmers (paddy farming corporations and community farming corporations) in Okayama Prefecture
was divided into three types: succession to relatives of paddy farming corporations, succession to members of community
farming corporations, and succession to regular employees in the event that no successor was found for both types of
corporations. For each of these types of succession, we summarized the necessary managerial responses for management
succession at (1) Competence training period , (2)Generational transition period (when successors are assumed), and (3
Generational transition period ( when the successor is determined).

The main responses of managers necessary for management succession of paddy crop corporations (including management
succession to regular employees, etc.) and community farming corporations (management succession to regular employees,
etc.) are as follows: (D Continue to communicate thoughts and principles to all parties concerned and to thoroughly share
information competence training period , (2 Generational transition period, to present detailed management succession
conditions including financial treatment to the successor (including their spouse) in writing and to confirm agreement with a
third party (e.g., a tax accountant), 3)Generational transition period, the conditions for management succession should be fully
explained to the parties concerned and their approval should be obtained, the successor should participate in training programs
to improve one's required ability for management, and the fact that he or she is the successor of the corporation should be
made known to the outside world.

In addition to the above, the main actions of the management necessary for the management succession of a community
farming corporation (management succession to the members, etc.) are as follows : (D Competence training period , in
addition to the above-mentioned activities, the farmers should establish a method of management succession with respect
to the location of farmland, drainage, and management of the footpaths between rice paddies, etc. (2)Generational transition
period, the following points should be changed from those mentioned above: confirm the consent of the successor, explain
the detailed management situation to the successor's spouse, relatives, etc., and confirm their consent; fully explain the
management succession to the directors and obtain their approval; hold a meeting in advance to explain the necessity of the
management succession to the association members as well. (D Through the generational transition period, in addition to the
above-mentioned contents, the farmers should also call on a wide range of people in the community to secure farm machinery
operators, assistants, etc., and inform them of the advantages of participating in community farming and the various conditions

for participating in such farming.



